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Abstract
Potential analysis and strategic planing for ecotourism in private enterprises were studied using SWOT
analysis and TOWS matrix. The banana plantation plot was the area strengthened by the farm entrepreneur and
as an organic farming ecosystem which can be developed into an eco-tourism. Our four strategic guidelines for
eco-tourism are as follows. First, SO strategies could be designed as i) organic farm-based ecotourism activities, ii)
to determine the tourist group, and iii) to create a community-based network of ecotourism. Second, WO
strategies could be prepared for i) the ecotourism staffs, and ii) zoning for eco-activities. Third, ST strategies could
be identified as i) a spatial identity, and ii) allocating area for ecotourism activity. Fourth, WT strategy could be

accomplished as i) to create the public relationship, and ii) cooperation with local tourism networks.
Keywords: ecotourism, strategic plans, banana plantation plot, potential analysis
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